
THE ALTERNATIVE TO 
TRADITIONAL LEADERSHIP 

DEVELOPMENT 

CoachingOurselves helps managers 
learn from each other and gives 

organizations the capacity to 
develop themselves.  

In 2003, CoachingOurselves co-founder 
Phil LeNir was Director of Engineering at a 
high tech firm, struggling with the effects 
of the dot.com crash.  He needed to get his 
management team back on track but had 
no budget or time.  
 

Phil turned to Henry Mintzberg, friend and 
world-renowned management professor 
and author from McGill University.

Henry’s suggestion was simple: Phil should 
get his team together to reflect on their 
day-to-day experiences guided by man-
agement theory.  Phil started holding reg-
ular team meetings where they would learn 
from each other and coach themselves.  
These 90-minute sessions were guided by 
materials written by Henry and his business 
school colleagues. This had an immediate 
tangible impact on Phil and his team.

In 2007, Henry and Phil launched 
CoachingOurselves. CoachingOurselves 

programs are now used by over 15,000 
managers in 8 languages around the world.
The CoachingOurselves Peer Coaching Pro-
gram solves the following challenges:

OUR PEER COACHING PROGRAM

We are up to 75% less expensive 
than traditional programs

CoachingOurselves is a “peer coaching” 
approach to leadership development. Par-
ticipants are organized into groups of 4-6, 
we train one of them as a manager-facilita-
tor and give them a curriculum of Coachin-
gOurselves modules to work through with 
their group.

The groups get together for 90-minute ses-
sions, either in person or virtually, faciliated 
by their manager-facilitator and guided by 
the content and questions in each module. 

The program is designed for middle or 
senior managers.

Peer Coaching

80 MODULES

....with high quality content 
written by world renowned 
management and business 

thinkers for peer coaching and 
organizational impact.

Each module combines high qual-
ity content, reflective questions, 
and exercises. Through dialog 
and experience sharing, partici-
pants unravel a novel perspective, 
idea, or management theory and 
stimulate reflection, learning, and 
action.

There are over 80 module by lead-
ing management and business 

thinkers, such as Henry Mintzberg, 
Edgar Schein, Marshall Goldsmith, 
and Philip Kotler. This provides the 
flexibility to deploy CoachingOur-
selves programs with a curricu-
lum of modules targeted for the 
participants’, and organization’s, 
exact needs.

Discussion Modules:

Being a Catalytic Leader

Crafting Strategy

Dealing with the Pressures of 
Managing

Engagement

In Praise of Middle Manage-
ment

Managing Cultural Change

The Play of Analysis

Silos and Slabs in Organiza-
tions

Understanding Stakeholders   

and over 60 more topics...

Written By:

Henry Mintzberg

Edgar Schein

Marshall Goldsmith

Phillip Kotler

Dave Ulrich

John Boudreau

Michael Beer

Nancy Adler

Jean-Claude Larréché

Ricardo Semler

and 30 more thought
leaders...

The Peer 

Coaching 

Program

Step 1: Co-Design

Step 2: Train Manager-Facilitators 

Step 3: Launch and Monitor 

Step 4: Evaluate

• Define objectives

• Structure groups

• Identify facilitators

• Design curriculum

• Define evaluation

• Schedule

• 1 day in person or 

virtually

• For 3 to 25 facilitators

• Manager-facilitators 

coordinate and run ses-

sions for participants

• Check-in calls with  the 

manager-facilitators

• Tabulate self-assessments, 

action lists, a
nd inter-

views with managers

• Evaluate results 

against success 

criteria

CEO Challenges:
• Engagement, lack of morale, post layoffs & mergers
• Leadership, self-awareness
• Break down silos

CHRO Challenges:
• Creating a coaching & learning culture
• New performance management
• Empathy

CLO Challenges:
• Learning from each other
• Scalable Learning for middle managers
• Learning in short bursts
• Geographic challenges, multiple disparate locations



CONTACT US:  514-419-1849
info@coachingourselves.com        www.coachingourselves.com

Peer Coaching
TESTIMONIALS

“Our core organizational learning issue has always been how to make it 'real' and relevant to the specific individuals 
and specific organizational context of the participants. There's no shortage of approaches that 'do development to 
people'; we were looking for an approach to enable individuals to make their own development meaningful to them 
and benefit the organization. In CoachingOurselves we found it”

- Graham Barkus, Head of OD, Cathay Pacific

“Coaching ourselves is the right solution at the right time. When we introduced this to the managers, they said, ‘This is the 
best approach we have seen in a long time. It is close to what we do. We can use it right away. No fluff.’ It is very easy and 
flexible and puts the people topic on the agenda.“

- Marlin Watling, HR Business Partner, SAP, Germany

“CoachingOurselves is extremely good value for money for the content and the impact it has.  After the very 
positive feedback and experience of the District Registrars the program was expanded to other groups.”

- Athena Harris Ingall, L&D Manager, AAT, Australian Government

“It has been the best training program I’ve experienced over the 30 years since I joined the company.“
- Chieko Kamiyama, Nissan Motor Company

“ROI? Strong working relationships; managers becoming better people managers;  better decision-makers; 
improved processes and efficiencies, and increased organizational well-being! Based on those results, we are 
now deploying the CoachingOurselves sessions throughout the entire organization to further drive change 
and integrate our culture of <Great People, Great Experience>.  Thanks CO for being awesome!”

- Diane Boulet, Senior Director of Corporate Development, Brother Canada

“CoachingOurselves is priced and structured in a way that allows large-scale deployment. One ‘unlimited 
use subscription license’ allows us to impact hundreds of managers. This is less expensive than sending 
one manager to a typical executive MBA program!“

- Johanne Houle, Director, Organizational Development, McGill University

“CoachingOurselves is an excellent way to bring leadership teams together. It gives us a common theme to explore 
and an opportunity to discuss each others learnings and experiences. When everyone is focused on managing their 
individual teams it is never easy to build the leadership team. Yet in slightly more than an hour with a CoachingOur-
selves topic you can get much more than hours and hours in workshops.“

- David Marshall, Global Head of Marketing and Sales Development, Syngenta Crop Protection AG

“You wonder, how can something this simple work. But CoachingOurselves creates thinking points. The process 
promotes better leadership through engagement. It has given us a common language of management. It is a struc-
tured conversation but does not impose a structure. It draws out our experience, relates to our felt needs.“

- Dr. Chris Eagle, Former CEO, Alberta Health Services

“No time. It’s the battle cry of our management group. They are hungry for the opportunity to try on new ideas and 
concepts but struggle with how to learn something new and keep up with all the day to day operations. They also 
appreciate building their skills with their peers. The Coaching Ourselves approach is learner driven and respectful of 
the expertise and experience managers already bring to the job. This approach encourages the learner to connect 
the theory with the everyday operations in a format that is ‘doable’ for a ‘working’ manager.”

- Carol Nagele-Vitalis, HR Director, Hazelden Foundation

“The (CoachingOurselves) sessions have become a precious ‘Ba’ where ‘lonely’ managers can reflect on their management 
style and talk with their colleagues frankly.“

- Mr. Kentaro Iijima, Senior Corporate Vice President, Fujitsu Business Systems, Japan


